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Transit Fare Review Final Phase 

The Transit Fare Review is a four-phase look at what issues exist with our current fare 
structure and what changes could help provide a better transit experience for riders, 
where paying for transit is fair, simple and affordable. 

About 55,000 survey responses were collected during the previous three phases of the 
Transit Fare Review.  

 

Sub Region Number Percentage 

City of Vancouver 20,627 37% 

Burnaby. New Westminster 10,365 18% 

South of the Fraser 14,551 26% 

Northeast 6,540 12% 

North Shore 3,837 7% 

Other 150 0 

 

We learned: 

 In Phase 1, over 60% of people said they don’t feel that the current fare structure 
works well.  

 In Phase 3, nearly 75% of people support replacing the current zone-based fare 
structure with one that more closely prices by distance travelled. Support for this 
idea has increased through each phase of the project.  

 Pricing fares by distance travelled may better reflect  what riders actually use and 
offers more gradual pricing rather than a steep jump in fares when crossing an 
arbitrary zone boundary. 

 There is stronger support for flat fare on bus, with people feeling distance-based 
pricing would make it too difficult to predict fares, discourage bus use and may 
require tapping out. 

 People expressed support for discounts for low-income individuals, but the 
majority did not support raising fares to fund the discount. 

In the Final Phase, we are outlining our proposed recommendation to move to a 
distance-based pricing structure for SkyTrain, SeaBus and future rapid rail projects and 
keeping a flat fare for bus travel. We are asking for feedback on this and other proposed 
recommendations. 
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Distance-based fare pricing with flat fare for bus travel 

What’s the same as today? 

 Minimum and maximum fares will remain about the same. People travelling the 
longest distances on SkyTrain would continue to pay about the same price as a 
three-zone fare. 

 Customers tap in and out on SkyTrain and SeaBus, tap in only on bus. 

 There is no additional fee to transfer between bus, SkyTrain and SeaBus when 
paying with Compass. 

 Flat fare for bus remains similar to today’s one-zone fare for unlimited travel 
within the 90-minute transfer window. 

 Riders will continue to pay the equivalent of a one-zone fare for off-peak trips on 
evenings and weekends across the system. 

What would be different from today? 

 No more zones. Rapid transit fares are based on the kilometres you travel 
between stations.  

 Fares increase gradually, with prices varying for each set of stations, depending 
on the distance between them. 

 Adult Monthly Passes would be updated to reflect distance-travelled, with more 
pass options to choose from. Concession Monthly Passes would stay as one flat 
rate for unlimited travel across the system.  

How will customers be impacted by these proposed changes? 
 

 Changing the fare structure will mean the price riders pay may go up or down, 
depending on their trip or travel patterns.  

 

 Under the proposed structure, about 2/3 of riders will continue to pay about the 
same as today.  

 

 Riders making short trips that cross a zone boundary by a few stations will see 
their fare prices decrease. For example: trips between Joyce-Collingwood and 
Metrotown or between Surrey Central and Columbia.  

 

 Riders making longer trips that stay within one or two zones today will see their 
fare prices increase. For example: trips between Waterfront and Marine Drive or 
between Sapperton and Burrard.  

 
 
Will these changes mean more revenue for TransLink? 
 

 No, we’ve designed the proposed changes to be revenue neutral, meaning they 
will help generate the same amount of revenue we currently receive from fares.  



 
 

BACKGROUNDER 
 
 

 

A better place to live built on transportation excellence. 
 

 

 Transit fares make up around one-third of our annual operating revenue. This 
revenue is used to help provide transit and transportation services across the 
region every day.  

Other Recommendations  

We have come up with several other proposed recommendations that will require 
additional funding. These include:  

 Expanding off-peak discounts: We recommend expanding off-peak discounts 
to key times and locations with the most overcrowding. Without additional 
funding, extending time of day discounts would cause fare revenue to drop and 
that would have to be made up through increases to regular fares, hurting 
commuters who don’t have the option to change their travel time. 

 Expanding discounts for children, youth and low-income riders: TransLink’s 
mandate is to provide an efficient transportation system that is largely self-
funded. Any expansion of rider discounts will require working with senior levels of 
government who are responsible for social assistance and income redistribution.  

We will continue to explore ways to fund these recommendations into the future.  

Next Steps 

We are asking for your feedback on these draft recommendations until June 29, 2018. 
Using the input received, we will refine and finalize our recommended approach for 
changes to the fare structure before seeking endorsement and approval from the 
Mayors’ Council and TransLink Board later in 2018.  

We would then begin to implement the recommendations that are technically possible 
with the fare revenue amount we have. We can begin to roll them out as early as the 
next one to two years. At the same time, we would begin work on the changes 
recommended for future consideration.  

 
Media contact: 
TransLink Media Relations 
C: (778) 375-7788 
E: media@translink.ca 

Fare Review contact: 
farereview@translink.ca 
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